Region 2 Committee Meeting
November 3, 2017
6:00 pm
Stockpot Broiler
8200 SW Scholls Ferry Rd. Beaverton Oregon 97008
In Attendance:
Marian Dewane		RACC
Linda Mulvihill			RTCC
Dianne Palmer			RXCC
Ivan Alexov			RJOCC
Martha Dunn			Alaska SACC (phone – flight delayed Seattle)
Joe Rapp			Hawaii representative for Pam Zak (excused)
Mark Kindelspire		Idaho SACC
Josh Burnham			Montana SACC (phone – flight cancelled)
Molly Gill			Oregon SACC
Sandy Flores			Washington SACC

Call to order: 6:00 pm
RACC Report: Marian
	New: All states must submit a club of the year to the Regional Committee (August minutes National JO committee). Our co-Program of the Year Awards will be presented this weekend to Auburn and Metropolitan.
	State Web sites: The national office is recommending that all states use their webhost- Sports Engine- as Sports Engine will link everything to the national website.  When there is an update, it is automatically updated on the websites. This is an expense of $400 per year.
	Please remind members to take their Safe Sport.
Reminder coaches Level 8 specialists do NOT qualify to the regional meet but Level 9 and 10 still do.
Remind everyone to keep memberships current, including athletes. Reminder to state chairs to track athletes.  Getting calls about athletes skipping levels.  Be sure to also track between Xcel and JO.  There is a lot of misunderstanding about movement between programs.  With athletes moving to Xcel and back to JO after a year or two, it is important to keep good records.
	Financial Report: The new format of camps looks to break even.  We will pay the Level 10 entries to Nationals as well as having to pay GK for Level 9 Western Leos and Level 10 Leos. The region paid for the awards at Regionals. Currently, we have $70,000.
	Regional Meet: preliminary numbers indicate 2 sessions of Level 10, 3-4 sessions of Level 9, and 4 sessions of Level 8.  Friday will be Level 10, Saturday Level 9, and Sunday Level 8.
Subcommittee Report Program of the Year: Martha
	Martha, Molly, and Ivan presented a proposal for review by the committee on choosing the Program of the Year.  After much discussion, the subcommittee will continue to work on the proposal.
RTCC Report: Linda
	The technical committee is working hard on the new JO code, preparing for the national and brevet testing, and working on the new Xcel code.
RJOCC Report: Ivan
A new super camp was added this year in Spokane for eastern Washington, northern Idaho, and Montana. Ivan has formed a subcommittee with a member from each state to meet and discuss camps and the direction they will take in the future.  The first meeting will be Sunday after High Tech.  Members include Dan Alch (Alaska), Joe Rapp (Hawaii), Mark Kindelspire (Idaho), Kelley Durbin (Montana), Drew Grow (Oregon), and Brent Phelps (Washington). The committee will have a general proposal and thoughts for the April meeting.	
RXCC Report: Dianne
Dianne had 2 Xcel athlete clinics this fall in Boise and Portland.  Thanks to Wings and Multnomah Athletic Club for hosting.   The number of Xcel athletes registered in the region has risen to 2,400 athletes!   
Regional NAWGJ Report: Ann
	A clinic is being planned for all the judges taking the national and brevet exams over Memorial Day.  The clinic will be $75. Judges are in the process of determining if they will retest.  
State Reports:
Alaska: Martha (remotely) Clubs in Southeast Alaska are looking at having meets in Canada which is now using the same rules.
Hawaii: (Pam excused) Joe Rapp – All is good!
Idaho: Mark - Had a super camp where only the top athletes from each optional level at state were invited. Great attendance and lots of learning.  Each clinician also gave a lecture in the morning for coaches.
Montana: Josh (remotely) – The state had a well-attended camp and things are doing great.
[bookmark: _GoBack]Oregon: Molly - Their boot camp was a success!
Washington: Sandy – No issues. 
Meeting adjourned
