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REGION 2

ADMINISTRATIVE COMMITTEE MEETING MINUTES
October 25t™, 2024

via Zoom (with continued discussion via email)

Meeting was called to order by Sandy Flores, Regional Adminstrative Committee Chair, at 9:00am

IN ATTENDANCE

Laurie Reid - RTCC

Tiffany Quincy - RDPCC
Dianne Palmer - RXCC

Priscilla Hickey - NAWG)
Charlene Moss, Alaska SACC
Pam Zak, Hawaii SACC

Barb Depasquale, Idaho SACC
Josh Burnham, Montana SACC
Kelsey Kottek, Oregon SACC
Kim Thomson, Washington SACC
Dale Kephart - Athlete Rep
Linda Mulvihil — Athlete Rep

OLD BUSINESS

The Region 2 - 2025 International trip

A motion to have the top 10 All Around Level 10's, regardless of age, and with a minimum score of a 36.75, to receive an invitation and sponsorship
to attend the trip. Each athlete will receive a $2,500.00 credit toward travel costs and tours. The delegation will also include 1 coach from each club
and Regional committee volunteers, who will all be offered a $1,500.00 credit to offset the cost of the trip. The credit is only good

toward travel costs and does not carry a cash value if travel ends up being less per person, or if a recepient chooses to decline the trip. Alternates
will only be added should the delegation go below 8 athletes.

Reid/Thomson

Motion passed 8-1

NEW BUSINESS

A motion to allow for Xcel Diamond, Sapphire and Level 8 to advance to Regionals on whatever event they score a 9.0 (Level 8) or 8.75 (Xcel
Diamond and Xcel Sapphire) or better on at their State meet, regardless if they did not previously declare as a specialist and did not meet the
qualifying All Around score at state.

Reid/Kottek

Motion passed unanimously

Discussion on naming an Xcel Regional All-Star team who will receive jackets and entry fee to a Regional Xcel camp. Dianne will put together a
proposal.

An in depth discussion on whether it would benefit Region 2 to prioritize rotating in all our eligible judges rather than just focusing on State
representation.

Motion to accept the post season judges as recommended by Laurie and presented by Priscilla for both 2025 Dev and Xcel was made via email with
eligible judges recused.

Kottek/Thomson

Motion passed with 1 abstention

Motion to adjourned meeting
Moss/Palmer



